CITY OF SAN ANTONIO
DEPARTMENT OF PLANNING
& COMMUNITY DEVELOPMENT

November 15, 2015

SUBJECT: Operation Facelift Design Concepts

Dear Prospective Respondent:

The Department of Planning & Community Development is seeking responses from firms
that have an interest in a contract to complete fagade designs for the revitalization of
commercial properties in the REnewSA target areas. The Department is requesting that
interested firms submit a brief work plan by December 18, 2015. The maximum award
amount for this contract is $12,000; $1,000 per each conceptual design, up to 12 completed

designs.

Background Information
In operation since 1998, the intent of Operation Facelift is to reverse the deterioration of

commercial structures, promote consistency in design, and create aesthetically pleasing
environments while assisting property owners with the appropriate exterior rehabilitation of
their buildings and bring them up to city code.

Tenants or property owners in target areas apply for matching funds and are reimbursed up
to $20,000 upon completion of project. The conceptual designs created through the selected
designer will be used as a guideline for improvements to the property, and direction for the

scope of work.

The program falls under the umbrella of REnewSA, a place-based approach to community
development. REnewSA is a collaborative initiative aimed at restoring value and vitality to our
neighborhoods and commercial corridors.

Scope of Services
The selected firm will be responsible for providing designs that reflect the rebranding of

twelve (12) commercial properties through conceptual designs that enhance the image of the
neighborhood. The vision should include the specific information outlined below.

1. Conceptual designs for the following:

a. Facade analysis of each building's storefront. Identify elements to be removed
or redesigned. This should be completed using a single block face with leader
notes pointing to the suggested improvements.

b. Conceptual fagade improvement (including suggested new signage)
elevations of each building’s storefront.

c. A scope of work highlighting the key improvements which could be done for
$20,000.



If your firm is interested in a contract with the City of San Antonio for the above described
project, please submit completed packet via email to Irma Iris Duran, Program Manager, at
irma.duran@sanantonio.gov by 4:30 pm CST on Friday, December 18. The work plan should
include the items outlined in the enclosed attachments.

If you need additional information or have questions, please contact Irma Iris Duran at (210)
207-4686 or the email address provided above. We appreciate your interest and look
forward to your response.

Cordially,

_dohn M. Dugan, AICP
Director

ATTACHMENTS:

A: Work Plan Instructions

B: Insurance Requirements

C: Discretionary Contracts Disclosure Form
D: Litigation Disclosure Form

2 Operation Facelift Request for Design



ATTACHMENT A

Work Plan Instructions
Please include the following items in your work plan.

1

o

Describe the major phases of work to be completed and the associated tasks to be
performed in conjunction with each phase. For each phase of work, include a
discussion of the following elements:

a. Methodology — Describe the methodologies that will be used

b. Information Requirements — Provide a list of all information that Consultant will

request the City to provide.
i. City is to provide history of business, updated images of property and
proposed property use.

c. Provide a timeline for completion of key tasks, milestones and deliverables.
Include any additional recommended activities/tasks not included in Scope of
Services which Consultant may recommend be undertaken to ensure the reliability of
the study.

Identify any unique problems perceived by Consultant to achieve scope of services.
Provide any examples of past projects similar in nature.
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ATTACHMENT B

Insurance Requirements

Consultant shall be required to comply with the insurance requirements set forth below:

Prior to the commencement of any work under this Agreement, Consultant shall furnish
copies of all required endorsements and completed Certificate(s) of Insurance to the City’s
Department of Planning and Community Development, which shall be clearly labeled
“Operation Facelift Conceptual Design Project’ in the Description of Operations block of the
Certificate. The Certificate(s) shall be completed by an agent and signed by a person
authorized by that insurer to bind coverage on its behalf. The City will not accept a
Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the
agent's signature and phone number, and be mailed, with copies of all applicable
endorsements, directly from the insurer's authorized representative to the City. The City shall
have no duty to pay or perform under this Agreement until such certificate and endorsements
have been received and approved by the City’s Department of Planning and Community
Development. No officer or employee, other than the City’s Risk Manager, shall have

authority to waive this requirement.

The City reserves the right to review the insurance requirements of this Article during the
effective period of this Agreement and any extension or renewal hereof and to modify
insurance coverages and their limits when deemed necessary and prudent by City’s Risk
Manager based upon changes in statutory law, court decisions, or circumstances
surrounding this Agreement. In no instance will City allow modification whereby City may
incur increased risk.

A Consultant's financial integrity is of interest to the City; therefore, subject to Consultant’s
right to maintain reasonable deductibles in such amounts as are approved by the City,
Consultant shall obtain and maintain in full force and effect for the duration of this
Agreement, and any extension hereof, at Consultant’s sole expense, insurance coverage
written on an occurrence basis, unless otherwise indicated, by companies authorized to do
business in the State of Texas and with an A.M Best'’s rating of no less than A- (VIl), in the
following types and for an amount not less than the amount listed below:

TYPE AMOUNTS
1. Workers' Compensation Statutory
2. Employers' Liability $500,000/$500,000/$500,000

3. Broad form Commercial General Liability | For Bodily Injury and Property Damage of
Insurance to include coverage for the|$1,000,000 per occurrence;

following: $2,000,000 General Aggregate, or its
a. Premises/Operations equivalent in Umbrella or Excess Liability
b. Independent Contractors Coverage

c. Products/Completed Operations
d. Personal Injury

e. Contractual Liability

f. Damage to property rented by you

4. Business Automobile Liability Combined Single Limit for Bodily Injury and
a. Owned/leased vehicles Property Damage of $1,000,000 per
b. Non-owned vehicles occurrence

c. Hired Vehicles
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5 Professional Liability (Claims-made|$1,000,000 per claim, to pay on behalf of
basis) the insured all sums which the insured shall
To be maintained and in effect for no less|become legally obligated to pay as
than two years subsequent to the damages by reason of any act, malpractice,
completion of the professional service. error, or omission in professional services.

Consultant agrees to require, by written contract, that all subcontractors providing goods or
services hereunder obtain the same insurance coverages required of Consultant herein, and
provide a certificate of insurance and endorsement that names the Consultant and the CITY
as additional insureds. Consultant shall provide the CITY with said certificate and
endorsement prior to the commencement of any work by the subcontractor. This provision
may be modified by City’'s Risk Manager, without subsequent City Council approval, when
deemed necessary and prudent, based upon changes in statutory law, court decisions, or
circumstances surrounding this agreement. Such modification may be enacted by letter
signed by City’s Risk Manager, which shall become a part of the contract for all purposes.

As they apply to the limits required by the City, the City shall be entitled, upon request and
without expense, to receive copies of the policies, declaration page, and all endorsements
thereto and may require the deletion, revision, or modification of particular policy terms,
conditions, limitations, or exclusions (except where policy provisions are established by law
or regulation binding upon either of the parties hereto or the underwriter of any such
policies). Consultant shall be required to comply with any such requests and shall submit a
copy of the replacement certificate of insurance to City at the address provided below within
10 days of the requested change. Consultant shall pay any costs incurred resulting from
said changes.

City of San Antonio

Attn: Department of Planning and Community Development
P.O. Box 839966

San Antonio, Texas 78283-3966

Consultant agrees that with respect to the above required insurance, all insurance policies
are to contain or be endorsed to contain the following provisions:

1. Name the City, its officers, officials, employees, volunteers, and elected
representatives as additional insureds by endorsement, as respects operations and
activities of, or on behalf of, the named insured performed under contract with the
City, with the exception of the workers’ compensation and professional liability
policies;

2. Provide for an endorsement that the “other insurance” clause shall not apply to the
City of San Antonio where the City is an additional insured shown on the policy;

3. Workers’ compensation, employers’ liability, general liability and automobile liability
policies will provide a waiver of subrogation in favor of the City.

4. Provide advance written notice directly to City of any suspension, cancellation, non-

renewal or material change in coverage, and not less than ten (10) calendar days
advance notice for nonpayment of premium.
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Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage,
Consultant shall provide a replacement Certificate of Insurance and applicable endorsements
to City. City shall have the option to suspend Consultant’s performance should there be a
lapse in coverage at any time during this contract. Failure to provide and to maintain the
required insurance shall constitute a material breach of this Agreement.

In addition to any other remedies the City may have upon Consultant’s failure to provide and
maintain any insurance or policy endorsements to the extent and within the time herein
required, the City shall have the right to order Consultant to stop work hereunder, and/or
withhold any payment(s) which become due to Consultant hereunder untii Consultant
demonstrates compliance with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which
Consultant may be held responsible for payments of damages to persons or property
resulting from Consultant’s or its subcontractors’ performance of the work covered under this

Agreement.

It is agreed that Consultant’s insurance shall be deemed primary and non-contributory with
respect to any insurance or self insurance carried by the City of San Antonio for liability
arising out of operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from
any other obligation contained in this Agreement and that no claim or action by or on behalf
of the City shall be limited to insurance coverage provided..

Consultant and any Subcontractors are responsible for all damage to their own equipment
and/or property.
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ATTACHMENT C
Discretionary Contracts Disclosure Form

(1) Identify any individual or business entity’ that is a party to the discretionary contract:

(2) Identify any individual or business entity which is a partner, parent or subsidiary business
entity, of any individual or business entity identified above in Box (1):

= No partner, parent or subsidiary; or

List partner, parent or subsidiary of each party to the contract and identify the
corresponding party:

(3) Identify any individual or business entity that would be a subcontractor on the discretionary
contract.

& No subcontractor(s); or

List subcontractors:

(4) Identify any lobbyist or public relations firm employed by any party to the discretionary
contract for purposes related to seeking the discretionary contract.

I No lobbyist or public relations firm employed; or

List lobbyists or public relations firms:

' A business entity means a sole proprietorship, partnership, firm, corporation, holding company, joint-stock
company, receivership, trust, unincorporated association, or any other entity recognized by law. A sole proprietor
should list the name of the individual and the d/b/a, if any.
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(5) Political Contributions

List all political contributions totaling one hundred dollars ($100) or more within the past
twenty-four (24) months made to any current or former member of City Council, any
candidate for City Council, or to any political action committee that contributes to City Council
elections, by any individual or business entity whose identity must be disclosed under Box
(1), (2), (3) or (4) above, or by the officers, owners of any business entity listed in Box (1),
(2) or (3):

L No contributions made; If contributions made, list below:

Date of

By Whom Made: To Whom Made: Amount: Contribution:

(6) Disclosures in Proposals

Any individual or business entity seeking a discretionary contract with the city must disclose any
known facts which, reasonably understood, raise a question® as to whether any city official or
employee would violate_Section 2-43 of the City Code (Ethics Code), (“conflicts of interest”) by
participating in official action relating to the discretionary contract.

r Party not aware of facts which would raise a “conflicts-of-interest” issue under
Section 2-43 of the City Code; or

Party aware of the following facts:

This form is required to be supplemented in the event there is any change in the information before the
discretionary contract is the subject of council action, and no later than five (5) business days after any
change about which information is required to be filed, whichever occurs first.

Signature: Title: Date:

Company or D/B/A:

? For purposes of this rule, facts are “reasonably understood” to “raise a question” about the appropriateness of official action if a
disinterested person would conclude that the facts, if true, require recusal or require careful consideration of whether or not
recusal is required.
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ATTACHMENT D
Litigation Disclosure Form

Respond to each of the questions below by checking the appropriate box. Failure to
fully and truthfully disclose the information required by this Litigation Disclosure form
may result in the disqualification of your proposal from consideration or termination
of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been
indicted or convicted of a felony or misdemeanor greater than a Class C in the last five (5)

years?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been
terminated (for cause or otherwise) from any work being performed for the City of San
Antonio or any other Federal, State or Local Government, or Private Entity?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been
involved in any claim or litigation with the City of San Antonio or any other Federal, State or
Local Government, or Private Entity during the last ten (10) years?

Yes _ No
If you have answered “Yes” to any of the above questions, please indicate the name(s)
of the person(s), the nature, and the status and/or outcome of the information,
indictment, conviction, termination, claim or litigation, as applicable. Any such
information should be provided on a separate page, attached to this form and
submitted with your proposal.
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